Bay Area Shooting Club
Meeting Highlight January 12, 2009
Call to Order: The monthly meeting of the Bay Area Shooting Club was called to order by Bill Edmiston at 6:00pm, January 12 2009, at the Richard’s Café on I-10 in Baytown Texas.

Roll Call: All current members of the board were present. 
Special Reports:
Jim Cooper, construction chairman, reported that there had been some improper use of the pistol range and that we were experiencing some trespassing by the neighbors.  He also asked for volunteers to help with some of the daily chores that need to be done at the range.  Jim checked on the price of air conditioner pads, to be used on the shotgun range, and reported a $50.00 price per pad.  
Rick Detwiler:  presented a report on the success of the membership drive at the last gun show and brought dues money from several new members who had paid at the show.  The cost of the table, and the money given him for this campaign, was more than covered by the dues collected from these new memberships.  Rick also asked for any items that should be put on the new website along with any comments concerning the content and operation of the website.  
Jerry Harper and Guillermo Villareal: brought several “members concerns before the board including the perceived lack of communication, message board, newsletter, and long term range planning.  The board discussed their concerns and will make every effort to address them in the near future.
Mike Earls: presented a” board members election” plan and asked the board to consider implementing it.  The individual board members are to study it and will address any changes they feel need to be made at the next meeting.
Monthly Reports:

 Damon Starr read the minutes which were approved 

Bill Cory gave a financial report 
Steve Hines has returned from his emergency leave of absence and the board approved the transferring of the finances to him as soon as possible.  Steve was elected, by the board, to the Treasures position in September 2008 when the other board officers were elected.  He never assumed the position because of a plant explosion in another state which required him to travel there to work for three months.  He is back home and ready to assume the office.  The board wishes to thank Mr. Bill Cory for the outstanding job he did while Steve was gone.
 Tom Fraser reported a current membership number of 565.  
Old Business
New Business 
Prorating of Dues:  The board approved a policy of prorating membership dues to new members only.  If an applicant has been a member of the club anytime within the last three years and failed to renew their membership their dues will not be prorated.  The board did vote to make an exception for members who knew they would not be able to join the range for an extended amount of time, something involving several years. These members can request an extended leave of absence, in writing, and the board can allow them, upon their return to renew their membership without penalty.

The board: examined a prototype target holding stand and approved the purchase of material and the manufacturing of 60 units by Damon Starr’s Metal Tech class.
P/R range cover:  The board decided to reapply for bids on the cover for this range and to make a decision as to who would build this cover in the April meeting.

MEETING ADJOURNED UNTIL TUESDAY NIGHT AT 5:00 PM
Berm maintenance:  The board approved the addition of a 50 yard back stop type berm to be added to the 200 yard range while that range’s berm was being updated.
Work day:  An all members workday is scheduled for February 21, 2009 weather permitting.

Meeting adjourned Tuesday at 8:00PM
