Bay Area Shooting Club
Meeting Minutes September 2, 2009
Call to Order: The monthly meeting of the Bay Area Shooting Club was called to order by Bill Edmiston at 6:30 pm, September 2, 2009 at the Richard’s Restaurant in Baytown Texas.

Roll Call: All current members of the board were present.
Special Guest:  

Monthly Reports:
Damon Starr: Minutes from the August 17th meeting were approved by the board prior to this meeting.
Steve Hines: Gave a financial report and plans on discussing the club’s 2009-2010 Budget at the next meeting.  This report was approved by the board as presented.
Tom Fraser: Reported a current membership number of 500+.  Membership renewal is in progress hence the estimate and lower than normal membership count.  This report was approved by the board as presented.
Old Business:
1 Target Boards:  The board reviewed the revised “BASC Target Frame Specifications” drawing that was approved at last month’s meeting.  They also agreed to place a notice on the website, send a club wide e-mail, and do a phone notification that would inform all members that their target frame must be within specifications by October 1, 2009 or they will not be allowed to shoot on any of the BASC ranges.  The board authorized the construction of several signs that would be to scale, so that shooters can gage their equipment to assure they are within specifications.

2. Non-Profit Corporation Status:  Mike McNeely reported to the board that he is still working on this project to look at making changes, as a result of recent law changes, to the type of corporation that best suits the club.  He plans to have this information ready to present to the board for the October board meeting with his recommendations to any changes we need to do as a club to be in compliance with our corporate status filed with the state.
3. Committee Status

a. CHL:  Committee is working on a letter that will be sent to perspective instructors 


b. Rules and Regulations:  Committee is being formed and has six members to date


c. By-Laws: Committee is recruiting members


d. Shotgun Committee: Has been proposed but was not formed at this time
New Business:  
1. Pro-Rating: A motion was made to extend the current Pro-Rated dues program next year and all future years so that new members will pay dues based on the month they joined and procedures currently in use by Tom Fraser.  Motion Passed
	MOTION MADE BY 
	
	DETWILER
	

	MOTION SECONDED  BY 
	
	MCNEELY
	

	EDMISTON
	YES
	REID
	YES

	HINES
	YES
	STARR
	YES

	DETWILER
	YES
	FRASER
	YES

	KNOX
	YES
	MCNEELEY
	YES

	WALZEL
	YES
	MOTION STATUS  = 
	PASSED   9Y-0N-0A


2. Capital Spending : A motion was made to authorize the Dayton Sand Company to begin working on bid item E225 parking lot extension and bid item E221 road (to east side of property) if he can begin work on or before September 15, 2009.  If work cannot begin by this date we will have to wait until to 2010 to begin the job.  The board also wants an amended price to the bid that reflects the packing of the road.  Information will be reviewed on this project Friday, September 04, 2009, and a phone/e-mail vote will be taken.  Motion Passed
	MOTION MADE BY 
	
	DETWILER
	

	MOTION SECONDED  BY 
	
	MCNEELY
	

	EDMISTON
	YES
	REID
	YES

	HINES
	YES
	STARR
	YES

	DETWILER
	YES
	FRASER
	YES

	KNOX
	YES
	MCNEELEY
	YES

	WALZEL
	YES
	MOTION STATUS  = 
	PASSED   9Y-0N-0A


3. Election of Officers:  A motion was made to continue with the officers that we had this year without change.    Skip Reid indicated that he does not want to hold the position of Vice President again next year.  Motion Failed
	MOTION MADE BY 
	
	WALZEL
	

	MOTION SECONDED  BY 
	
	STARR
	

	EDMISTON
	YES
	REID
	NO

	HINES
	YES
	STARR
	NO

	DETWILER
	NO
	FRASER
	NO

	KNOX
	NO
	MCNEELEY
	NO

	WALZEL
	YES
	MOTION STATUS  = 
	FAILED   3Y-6N-0A


Nominations were taken from the floor and there was only one candidate nominated for each of the 4 officer positions.  These candidates were elected by unanimous vote of the board.
2009-2010 BASC Officers are:  President Bill Edmiston, Vice President Rick Detwiler, Secretary Damon Starr, and Treasurer Steve Hines.

Board Meetings:  Damon Starr proposed that the board meetings need to be held the first Tuesday of each month due to scheduling conflicts of the board members.  The board will meet beginning in October on this schedule.  This schedule revision was approved by unanimous vote of the board.
Marking Firing Lines:  Bill Edmiston indicated a safety need to have our firing benches and target positions need to be marked to prevent cross firing by shooters.  Keenan Knox indicated that he would take on the responsibility of preparing and placing concrete paving stones on the 50, 100, and 200 yard lines this week.  This expenditure was approved by unanimous vote of the board.
Bucket List:  Rick Detwiler prepared and passed out a Bucket List which is a list of suggested long term improvements to the range.  Board members are to study this list and prioritize items on them so that a long term facility improvement forecast can be started on at the next meeting.
Member Survey:  Rick Detwiler gave each board member a summary of the survey results, to date, for their review.  The board also discussed cutting off tabulating input from this survey on September 30, 2009.  Detwiler will summarize the data from this survey so it can be discussed at the October board meeting.

Meeting Adjourned 9:00pm

Next Meeting will be Tuesday October 6, 2009












