[image: image1.jpg]



[image: image2.jpg]




Meeting Minutes – April 6, 2010
Call to Order:  The monthly meeting of the Bay Area Shooting Club was called to order by Bill Edmiston at 6:15PM, April 6, 2010 at the Richard’s Restaurant in Baytown Texas.
Roll Call:  Members Present: Bill Edmiston, Skip Reid, Vic Walzel, Damon Starr, Rick Detwiler, Keenan Knox, 


Tom Fraser, Archie Guillory

    Members Absent: Steve Hines 
Special Agenda Items:   None this month
____________________________________________________________________________________________________________________________
Monthly Reports:

Damon Starr:  The minutes from the last meeting were approved and published prior to this meeting.
Steve Hines:  The financial report was given and accepted by the board
Tom Fraser:  The Membership Director gave the total membership number to be over 809
Committee Reports:
A) Election Committee: Tom Fraser reported that all the applications for board member candidates had been delivered to Donnas Cooper, chairwoman of the election committee, and that the information should be on the BASC website by the April 10 deadline.
B) CHL Committee:  The CHL committee reported that the first 6 monthly classes had been scheduled with the instructor and the meeting facility. Class dates and complete information on the program has been published to the web site.  That there were 15 targets stands being constructed for use exclusively by this class.  That the course fees are to be:  
	 Members who are getting license for the first time
	$100.00
	 10 hour course

	 Members who are renewing their license
	 $80.00
	 5 hour course

	 Non Members who are getting license for the first time
	$120.00
	 10 hour course

	 Non Members who are renewing their license
	$100.00
	 5 hour course


C) Long Range Committee:  A contract was given to Bill Edmiston for the proposed work at this meeting.  The contract needs to be reviewed by the board immediately, after this meeting, as the contractor is scheduled to move equipment into place the week of April 12th 2010.  
The Long Range Committee also discussed having a fund raiser(s) or raffle to raise funds to speed the construction of this project.  Details will be provided on that event soon.
D) By-Laws Committee:  Chairman Tom Fraser advised that he is waiting for feedback from committee members.  They have not had a meeting yet, but the group will be planning on meeting this month so they can report their progress at the next board meeting.
E) Shotgun Committee:  Chairman Damon Starr commented on the possibility of having a fund raiser “sporting clays event” at our range this summer.
F) Range Utilization Committee:  This committee has the sign in sheets from January through March and is compiling a report of range usage for this period of time.  They reported that the data has not been fully studied, but a quick observation, showed most members who come to the range shoot on at least 2 and sometimes all three of the current ranges.  This indicates an equal interest of our members in shooting rifles, shotguns, and handguns.
Old Business:
A. Committee Guidelines: The board was given a set of Committee Guidelines to study at the March meeting.  The members of the board had not gone over them completely and a motion to accept them was tabled until the May meeting.
B. Advertisement Bill Board:  There has been one ad sold on the BASC Bill Board at this time.  When another advertisement customer signs up to rent space then the bill board will be constructed and additional ads can be sold and placed on it.  
C. Pistol Range:  

1. The Board accepted the bid of Jim Cooper to build 8 extended height targets stands to be used for close range shooting on the Pistol Rimfire Range.

2. The Board discussed the use of the pistol range for CHL classes and was reminded of the range rules that allow for this.  The CHL committee will work out a system of notifying the membership when the range will be closed for CHL so that the membership will experience a minimum of inconvenience while the Pistol Range is closed, for about 1 hour, once a month for the shooting part of these classes.


3. It was discussed and approved to purchase grass and have it installed on the range for maintenance and erosion reasons.

D. Clean Up Contract:   A motion was passed giving the clean up contract to Tom Persky:

Motion: Motion that Tom Persky be approved for maintenance work per quote received in Feb.
	MOTION MADE BY :  
	
	 
	Rick Detwiler

	MOTION SECONDED  BY 
	
	
	Bill Edmiston

	EDMISTON
	YES
	REID
	YES

	HINES
	ABSENT
	STARR
	YES

	DETWILER
	YES
	FRASER
	YES

	KNOX
	YES
	GUILLORY
	YES

	WALZEL
	YES
	MOTION STATUS  = 
	PASSED   8BY-0N-1A


E. Bucket List:  The Bucket list was discussed and the board decided to hold a special meeting for this purpose only to finalize this forecast that has been in the works for 7 months. They felt the need to develop a long term plan based on proposed budgets and other data.  A Special Board Meeting was scheduled on 05/11/10 to discuss the capital improvement and operating budgets.
F. Maintenance Budget:  The board discussed the need to identify this budget and it will also be discussed at the 05/11/10 meeting.
G. New Member Initiation Fee:    Not discussed at this meeting.
H. Records & E-Mail Back-up:  The E-Mail system has not been resolved as of yet.
New Business:

A. Work Day:  The member’s workday was rescheduled for May 15, 2010.

B. Club Insurance: Tom Fraser advised that he has checked with the club’s insurance agent and no changes are needed to the present policy prior to opening the Long Range facility.  The current policy that is in place accommodates this needed coverage.
C. Appleseed Project:  The board briefly discussed The Appleseed Project which is designed to take an individual from being a simple rifle owner to being a true rifleman teaching individuals to shoot at 500 Yards.  The information was provided to the board and a guest speaker may be at a future meeting to discuss further.
Meeting Adjourned:

Next Meeting:  May 4, 2010 

Special Financial Meeting:  May 11, 2010 
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