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Bay Area Shooting Club, Inc.

Meeting Minutes – January 5, 2010
Call to Order:  The monthly meeting of the Bay Area Shooting Club was called to order by Rick Detwiler at 6:25PM, January 5, 2010 at the Richard’s Restaurant in Baytown Texas.
Roll Call:  Members Present: Skip Reid, Vic Walzel, Damon Starr, Rick Detwiler, Steve Hines

    Members Absent: Bill Edmiston, Keenan Knox, Tom Fraser, Mike McNeely
Special Guest:  There were no special guest presenters at this meeting
Monthly Reports:

Damon Starr:  The minutes from the last meeting were read and accepted as published.
Steve Hines:  Gave the financial report which was accepted by the board
Tom Fraser:   Rick Detwiler gave the membership update in the absence of Tom Fraser and he estimated about 770 members at this time based on participation at last Safety Orientation class.
Committee Reports:

A) By-Laws Revision:  The board asked Damon Starr, Board Secretary, to write a letter to Mike McNeely inquiring as to the progress of the By-Laws Committee.  They will consider reassigning this committee to another director if Mike’s schedule does not allow this project to be completed soon.
B) Shotgun Committee:  Nothing to report.
Old Business:

A) Bucket List: The board decided to continue working on the bucket list to provide cost estimates for all projects listed.  Directors that are responsible for or who have requested that an item be added are requested to provide cost estimate for that project.
B) Firing Line Benches:  
1. Damon Starr reported the new steel shooting benches are on schedule and should be ready by the end of the month.

2. Concrete Benches: There was discussion as to the current status of these benches and some controversy surrounding the building of them. Skip Reid will follow up with these members to check on the status of this project.

C) Member Work Day:  The next member scheduled work day will be on Saturday March 6, 2010 weather permitting.

D) Election Procedure:  The board discussed the election process presented by the Election Committee in November, 2008.  The board members were asked to study the document and make revisions they felt necessary. The Vice President and Secretary gathered the board members responses and applied them to the procedure.  The board discussed the revised proposal and a motion was made:


1. To approve the attached election procedures with the noted revisions
	MOTION MADE BY 
	
	 
	RICK DETWILER

	MOTION SECONDED  BY 
	
	 
	DAMON STARR

	EDMISTON
	absent
	REID
	YES

	HINES
	YES
	STARR
	YES

	DETWILER
	YES
	FRASER
	absent

	KNOX
	absent
	MCNEELY
	absent

	WALZEL
	YES
	MOTION STATUS  = 
	PASSED  5y 0n 4absent


F) Business Cards: The board discussed the need to purchase new Club Business Cards and the use of these cards.  It was agreed that board members should limit their usage to club business only.  It was the original intent, of the board, that these cards be used for member recruitment and not be used for personal business cards by any board member.  
New Business:

A) Presentation Computer:  The board discussed the need to buy a lap top style computer to be used for the Safety Orientation, Board Meetings, and Annual Meeting presentations.  This computer would not be used for record storage or board members personal business.  The computer will be stored in a case with the projector and used only for this purpose.
Motion: To approve a $500.00 budget for the purpose of buying a laptop style computer for meeting and presentation purposes only.
	MOTION MADE BY : Vic
	
	 
	 VIC WALZEL

	MOTION SECONDED  BY 
	
	
	 DAMON STARR

	EDMISTON
	absent
	REID
	YES

	HINES
	YES
	STARR
	YES

	DETWILER
	YES
	FRASER
	absent

	KNOX
	absent
	MCNEELY
	absent

	WALZEL
	YES
	MOTION STATUS  = 
	PASSED   5Y-0N-4A


B) Mowing Contract: The board decided to continue using the same mowing service that we have been using and approved the signing of the contract.  This vendor also presented a quote for cleanup and weed control services that is still under review.
C) New Member Initiation Fee: Rick Detwiler suggested that we should implement an initiation fee for all new members going forward so that these new members contribute to the cost of future and past improvements.  This fee would be only charged to new members if approved.  The Board decided to table this until next meeting when more Board members are in attendance.
D) Burn Area: Damon Starr suggested that at the next work day that we construct a concrete block burn area so that all future burning of trash is performed in the designated burn area only.  It was decided that this would be worked on at the next Member Work Day.

E) January Member Newsletter: A newsletter will be issued to all members by mail providing an updated election procedures and nomination procedures as well as general information.  Damon Starr is working on that document to be issued before the end of the January.

Meeting Adjourned:  8:30 PM
Next meeting February 9, 2010
