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Special Meeting Minutes – May 11, 2010
Call to Order:  The monthly meeting of the Bay Area Shooting Club was called to order by Bill Edmiston at 6:30PM, May 11, 2010 at the Double Dave’s Restaurant in Baytown Texas.
Roll Call:  Members Present: Bill Edmiston, Skip Reid, Vic Walzel, Damon Starr, Rick Detwiler, Tom Fraser, Steve Hines

    Members Absent: Keenan Knox, Archie Guillory
Note: This special meeting was called to handle several items of business that we were not able to be addressed in the time allotted for the regular May 4, 2010 meeting. Detwiler began the meeting by objecting to the topics of discussion for the night.  None of the items that were planned by the Board on the May 4, 2010 meeting were even put on the agenda for discussion at this meeting.  Other topics were substituted by Board officers without discussion with the Board and the scheduled Board business was not addressed.
Old Business:
A. Ongoing Parking Lot and Road Construction: A question about the composition of the road and parking lot material used by Dayton Sand on the current construction project was raised by a majority of the members of the Board.  These members did not feel that the material installed was what was specified by the signed contract.  The board decided to:

1. Gather a sample of this material and have a Material Analysis Lab give a report as to what the 
content of this material actually is.  This analysis will be paid for by the BASC.

2. Offer the contractor a choice of several options to rectify the situation.

3. Reach an agreement that will satisfy the BASC and Dayton Sand.
New Business
A. Sign on 2100:  The board agreed to keep the advertisement sign on FM 2100 in Crosby but the phone number needs to be changed to the current club phone number (832) 758-0210 and the sign needs to be revised to promote the CHL classes.  Skip Reid indicated he would take care of making these changes.
B. Membership dues for 2010-2011: The board discussed several suggestions regarding changes of the “Membership Dues” for the 2010-2011 membership years.
1. The board decided not to raise the dues or guest badge price of members who renew their membership.

2. The board decided to continue to offer a free membership to law enforcement officers who serve in Harris and Chambers County, but made some changes in the number of officer memberships that this will be offered to:
Motion made: Police Officers will not be charged membership dues. Officers must be from Harris or Chambers counties only.  Officer members will not count towards the membership quota.  Officer membership will be limited to 40 positions.  Any changes or exceptions must be approved by the board.
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3. The board decided to increase the orientation fee:

Motion made: New Members will be charged a $50.00 orientation fee. Prior members that have not renewed for over 2 years will also pay this fee.  Prior members that renew in less than 2 years will not be expected to pay the fee.
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B.  Work Day:  A member’s workday was scheduled for May 15, 2010

· Archie Guillory will be in charge of the “Pond Fencing” project.
· Bill Edmiston will run a chain saw and clear brush to hang signs or mark with purple paint the border with help from other members.
· Signs need to be installed on the North Border.
· Skip Reid will be working with a group to pick up debris from the 400 and 600 yard ranges.

· Damon Starr will be working on shooting benches and tables.
·  All Members are needed on this day!!!!
C. Budget Committee:  Steve Hines proposed the formation of a “Budget Committee” that would be able to offer guidance as to the club revenues and spending.
· Develop specific budgets such as maintenance, mowing, capital spending.
· Assure the club remains on financially stable ground.
· Plan budgets for future projects and club events.
D. Bucket list:  The board generally agreed that a better financial plan needed to be made before any other improvement plans could be formulated.  The board also agreed to freeze all capital spending for the remainder of 2010 so that our club funds that have been spent on the recent improvements can be replenished.
Meeting Adjourned: 9:30
Next Meeting:  June 8, 2010 
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