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Meeting Minutes – April 12, 2011
Addressing the Board:  
Regular Meeting: 
Call to Order:  The monthly meeting of the Bay Area Shooting Club was called to order by Tom Fraser at 6:18PM, April 12, 2011 at Richard’s Restaurant in Baytown Texas.

Roll Call:  Members Present, Skip Reid, Vic Walzel, Damon Starr, Tom Fraser, Jim Cochran, Bill Edmiston,   
Stephen Hines, Keenan Knox, David Rabke

Absent,  
Monthly Reports:

Damon Starr:  The minutes from the last meeting were approved and published prior to this meeting.
Steve Hines:  The Current Financial Report was presented by Hines
Tom Fraser:  The Membership Director reported that the club presently has a total of 897 members.  This number will remain the same until after September 2011 when the new membership year begins.

Tom Fraser announced August 6th and 14th as the dates for in person renewal at the    
VFW hall in Baytown.


Current members can also renew at the Annual Meeting in June if they so desire

Committee Reports: 
A. Long Range Committee: The Long Range Committee report was presented by Cochran and Reid.  


1. The parking area for the Long Range is complete


2. The firing lines are coming along well, but could use more help on workdays



3. The shooter qualifications will begin in early summer and the range should be complete by 


    that time.



4. The biggest need at this time is more volunteer help on the range work days

B. CHL Committee: This report was presented by Starr



CHL classes are progressing well but they need the total support of the membership 

 C. Range Maintenance Committee:  A deadline of April 19th was set for receiving bids for the range mowing.  These bids will be opened at a special meeting on that date and a decision should be made as to who will receive the contract.
Priority Old Business:
A) Payment of Contractor:  The Board agreed to pay R.L. Doskokil Inc. for the work his company performed in building the long range parking lot and patching the entry road from the bridge to the 200 yard complex.
B) Board Member Election:  The Board adopted an election procedure that was in accordance with the  Board terms set forth by the By-Laws of 2011.  This procedure will be followed when counting the votes.  One of the major provisions of this procedure is that incumbent board members are running for reelection to their current position.  Another provision required by the current By-Laws is there cannot be more than four members of the Board voted upon in any calendar year. 

.

C) Membership by referral:  The Board adopted a policy of accepting new membership only by sponsorship or referral.   Any brand new member would have to have a current member sign for him or her, before their application would be considered.  A candidate for membership that did not have a sponsor would be assigned to a New Member Committee who would take that person to the range, as a guest, and observe their shooting ability and safety habits.  Some of these candidates could be asked to take a Shooting Safety Course before being allowed to join. 
D) Rules Revision Committee: The Board assigned Keenan Knox to chair a Rules Revision committee to 
update and fill in needed areas of the club rules
E) Charges Filed: Bill Edmiston has filed a formal complaint against Jim Cochran.  The Board discussed this complaint and informed Bill that there was no backing of it by the Board.  The Board asked him to withdraw this complaint, but Bill insisted on following it through.  The matter will be taking up at a special meeting of the Board convened for this purpose.
Meeting Adjourned: 8:50 PM  
Next Meeting:  

Regular Board Meeting – May 10, 2011 at 6:00 PM
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