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Bay Area Shooting Club, Inc.

Bay Area Shooting Club
Committee Guidelines

The BASC is a private shooting club which was founded to present its membership with a variety of safe shooting opportunities.   To accomplish this goal the club has constructed and continues to maintain several different shooting venues.  

The business of operating this organization is the responsibility of the BASC Board of Directors.  These elected officers make the final decision on all matters concerning the finances, rules, regulations, and future plans of the club, but from time to time the board will appoint a group of members to study and offer input on a given club matter. 

Organization and Qualifications of Committee Members:

· The Board will discuss an issue and find the need to appoint a committee to study a particular improvement or policy further in detail.  They can then decide to get other people involved in studying this project so that all the details can be  considered by a variety of individuals.

· All committees will be formed under the leadership and direction of one or more BASC Board Members.

· The Board Member is to be the leader and liaison to the BASC Board.
· Members of the committee are to be BASC members in good standing.

· All BASC members can offer input to a committee whether they are on the committee or not and committees are encouraged to solicit the input of the membership.

· Committee Members can meet with non members, consultants, and experts in the field of study for research purposes and professional guidance.
· The number of committee members need to be no more than eight so that they can easily meet and discuss the business at hand on a regular basis.

Role of the Committee:

· The Committee is to gather input on a given assignment and make recommendations to the Board for consideration.
· The Committee is to work within the specific guidelines of the assignment given them by the board.

· An active Committee needs to give the Board a monthly progress report at each scheduled board meeting.  This report should be given by the Committee Chairman/BASC Board Member or an update provided to one of the directors prior to the monthly meeting.

· The Committee needs to provide ongoing information as to their progress and to what their findings are to the Board monthly.

· When the Committee has reached its goal, they should prepare and present a written report to each Board Member that outlines their findings, their suggestions, and any other documentation including, all competitive bids, legal documents, names and addresses of consultants they have assembled in the course of their work.  This paperwork must be filed with the Club Secretary so that it can become part of the permanent club records.

Final Decision on Committee Findings:
· The final decision on all matters presented by the committee will be decided by the BASC Board at a future meeting(s).
· The Board may choose to accept the committee’s input as presented or they may choose to modify the committee’s input as the Board feels appropriate.
· The Board may also choose to not accept any of the input the committee offers and table the recommendations until a future date.
· The Board is required to present and pass a motion or conduct a vote by the Board before any committee’s recommendations will be implemented.
Things a Committee does not have the power to do:
· The Committee cannot make any monetary or legal commitments for the BASC.
· The Committee cannot make any promises to or obligations to the membership.
· The Committee cannot implement any BASC policy changes.
· The Committee cannot make any commitment to any vendor or contractor or propose any contract for financial gains or any type of preferential treatment.  Only the Board is authorized to sign a contract with all vendors representing and doing work for the club.
Committee Process:

1. The BASC decides to establish a committee.
2. A BASC Board Member is put in charge of that committee.
3. The Board Member will serve as the Committee Chair and will responsible to select members to aid in the committee process as they feel appropriate.
4. The Committee does research, gathers ideas, and develops a scope of work for a project or prepares an initial document for Board review.
5. The Committee must present monthly progress reports to the BASC Board.
6. The Committee presents and makes a proposal(s) of their information to the Board at a scheduled meeting.
7. The Board reviews, discusses and revises the proposal in a timely manner
8. A motion is made by one or more of the Board Members to accept or reject the proposal or table it for a future meeting.
9. If the proposal is rejected, the Board will give reasons for rejection to the Committee in an effort to redirect the Committee.
10. The Board makes a final decision on the matter and implements the actions the BASC Board has chosen.
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